Pupil premium strategy statement — Oasis Academy
Daventry Road

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 366
Proportion (%) of pupil premium eligible pupils 66.7%
Academic year/years that our current pupil premium 2023-26
strategy plan covers (3 year plans are recommended)

Date this statement was published 01/12/2025
Date on which it will be reviewed 31/08/2026
Statement authorised by Simon Shaw
Pupil premium lead Simon Shaw
Governor / Trustee lead Peter Knight

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £216,674
Recovery premium funding allocation this academic year £0
Pupil premium (and recovery premium*) funding carried £0

forward from previous years:

Total budget for this academic year £216,674




Part A: Pupil premium strategy plan

Statement of intent

Qasis Ethos
Our five ethos values:

e A passion to include everyone

e Adesire to treat everyone equally, respecting differences

e A commitment to healthy and open relationships

¢ A deep sense of hope that things can change and be transformed
e A sense of perseverance to keep going for the long haul

Vision statement:

Our academy vision is to create a community where every student is challenged to achieve their
personal best through a rigorous and joyful curriculum. We believe that a sense of belonging
and connection to one's peers and teachers is essential for academic and personal growth, and we
strive to foster an inclusive and welcoming environment for all members of our community. Our
goal is to empower our students to become ambitious, resilient and respectful learners who are
prepared to make a positive impact in the world.

Mission:

Students will leave Oasis Academy Daventry Road literate, numerate, with the qualifications to
access the next stage of their learning and prepared to live a life exhibiting the 9 habits
(compassionate, patient, humble, joyful, honest, hopeful, considerate, forgiving, and self-
controlled).

Academy motto:

Ambitious, Resilient and Respectful

Our intent for Pupil Premium funding

We want to ensure that all our young people, whatever their starting points or background, reach
the highest standard, making positive progress and achieving at least as well as others
nationally, academically and in other fields such as sport, arts and culture. Our students will be
fully equipped for their future lives, having the academic achievement and character
development that enables them to excel amongst their peers in an increasingly competitive
environment.

Pupil premium is funding to improve education outcomes for disadvantaged pupils in schools in
England. Evidence shows that disadvantaged children generally face additional challenges in
reaching their potential at school and often do not perform as well as other pupils. Schools in
England have also been awarded a recovery premium to help students recover from the school
closures during the Pandemic in 2020-2021. As recommended by the Department for Education,

the recovery premium and pupil premium have been combined to create this 3-year strategy.
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This Strategy outlines how the pupil premium funding will be spent to narrow the achievement
gap between disadvantaged and non-disadvantaged students, ensuring all students reach their
full potential. As recommended by the Education Endowment Fund (EEF Guide to Pupil Premium,
2019), we have adopted a tiered approach which prioritises classroom teaching and incorporates
targeted academic support and wider academy strategies.

Close the
communication
gap

Academic

|
i i success

Close the
knowledge gap

Homework Strategy

Our Independent Learning is designed with our most disadvantaged students at the forefront of our
strategic planning. Each element below is designed to close existing gaps and raise the bar of
achievement for all students.

Homework at OADR

Close the communication gap; close the knowledge gap; encourage
students to thrive beyond the boundaries of our curriculum.

Knowledge
Every student: Every week Core knowledge shared at startand Challenges
. middle of each term. Our homework strategy frees up the
1 . 0, H .

ReadlngPlus. 100% .com pletion Pre-test to assess student initial opportu'm'lcy folr oudr Stut(’jentls to

of reading tasks to improve understanding of core knowledge engage In local and nationa
literacy ’ challenges when they present

’ Students to revise the core themselves:

SPARX Maths: 100% completion | knowledge independently.

of SPARX activities to improve | post-test where all students strive for N
numeracy. 100%. - OCL competitions e.g. Poetry.

- Create, Make, Bake challenge.

These are the foundations for Confident knowledge weekiis a - National diversity competitions.
success at OADR celebration of our students
’ successes.

- Philanthropy work.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number




1 Teaching and Learning — Maximising opportunities and learning ratio so that
all students are thinking hard; memory is the residue of thought.

2 Teaching and Learning — Ensuring all students are taught to read fluently
whilst also developing a greater understanding and range of vocabulary that
can be utilised effectively to communicate their ideas.

3 Targeted academic support — The biggest barrier to learning is what a child
already knows, we will utilise academic support to close prior knowledge gaps
so that students can access the curriculum.

4 Wider academy - Attendance — Pupil Premium student attendance in 2024-25
was 83.3% compared to non-PP attendance of 85.5%.

5 Wider Academy — A small but significant number of our students find positive
learning behaviours highly challenging. We need to support these young
people to demonstrate behaviours which are conducive to making rapid
progress

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Ensure disadvantaged students have
accelerate progress, compared to national,
from KS2 to KS4 whilst at Oasis Academy
Daventry Road

By the end of Year 11 disadvantaged
students perform in line with National
progress figures.

Develop students’ literacy so that all
disadvantaged students are progressing
towards their chronological reading age.

NGRT testing (September and July)
indicate that disadvantaged students
average SAS is improving year on
year.

SPARX Reader data indicates that
disadvantaged students are
completing their personalised
curriculum.

FreshStart Phonics demonstrated to
have impact with our lowest ability
disadvantaged readers.

Improve the quality of teaching and learning,
utilising strong learning routines and high
expectations to accelerate the progress of
disadvantaged students

By the end of Year 11 disadvantaged
students out-perform national
progress figures for the comparable
cohort (2023 = -0.57).

Analyse the attendance gap between
disadvantaged and non-disadvantaged
students and work to close the gap.

Key disadvantaged cohorts identified,
and strategies implemented to
improve attendance.

Work collaboratively with outside
agencies and local safeguarding
teams to support key disadvantaged
students.




Ensure all disadvantaged students have a e Enrichment opportunities built-in to

parity of opportunity whilst at Oasis Academy the academy day to ensure 100%
Daventry Riad and uptake of opportunity is attendance in Y7 and Y8 for
comparable to that of non-disadvantaged disadvantaged students.
students.

e Trips and experiences linking to the
curriculum to be fully funded with
analysis completed on
disadvantaged attendance.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: = £2,000

Coaching time uncosted at present.

schools and
engagement with OCL
community groups with
positive impact on
disadvantaged student
progress.

Activity Evidence that supports this Challenge
approach number(s)

addressed

Staff visits to other Many schools nationally achieve high 1,2,3,4,5

outcomes for disadvantaged students
which outperform national statistics. As
a new school we need to ensure our
systems and processes are best
tailored to the disadvantaged lens,
enabling those students to thrive.

On visits we will identify best practice to
implement at Oasis Academy Daventry

now, | do/we do/you do,
last 5 mins to maximise
impact of learning time
for disadvantaged
students. Use of steplab
to promote on-going
development of
teaching staff

Road
Continue to develop EEF Guide to Pupil Premium, 2019- 1
strong classroom ‘Key Principle 3: Quality teaching helps
learning routines e.g. do | every child.’

EEF toolkit- Metacognition is least-cost
but most impact (7 months progress)
compared to other school initiatives for
Disadvantaged students. 2022.

OCL Horizons Project to
provide all students and
staff with an IPAD.
Provide Teacher
Effectiveness Training
on high quality delivery

The Sutton Trust January 2021 Remote 1,2,3
Learning: the Digital Divide- ‘In the first
week of the January 2021 lockdown,
just 10% of teacher’s overall report that
all their students have adequate access
to a device for remote learning (Figure
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using technology,
including use of
accessibility functions to
support disadvantaged
students with Special
Educational Needs.

1). While 17% report that more than 1 in
5 of their students don’t have such
access.’

PISA in Focus —OECD 2016- ‘even
when most students have easy access
to new media, inequalities persist in the
way they use these tools. The use of
online media depends on the student’s
own level of skills, motivation, and
support from family, friends, and
teachers, which vary across socio-
economic groups. In their free time,
disadvantaged students tend to prefer
chatting rather than sending e-mails.
They are also much less likely to read
the news or obtain practical information
from the Internet, perhaps because their
navigation and reading skills are often
more limited than those of advantaged
students.’

Professional
Development: Use of
Instructional Coaching
model through Powerful
Action Steps.

Four reasons instructional coaching is
currently the best-evidenced form of
CPD- ‘Where possible, schools should
strongly consider using instructional
coaching for professional development.
Indeed, it would be hard to justify the
use of alternative approaches in the
face of the existing evidence.’

Academy Literacy DfE: Understanding Progress in the 1,2,3
strategy for improving 2020/21 Academic Year Complete
literacy: findings from the Autumn term June
1- To embed deliberate 2021 — ‘Pupils from disadvantaged
teaching of high- backgrounds experienced higher levels
frequency academic of loss than their non-disadvantaged
vocabularyin all lessons | Peers (1 month more learning loss in
2 All teachers to teach reading compared to their non-
writing in context disadvantaged peers).
3- All teachers use
‘Control the Game’ for Doug Lemov: Reading Reconsidered
shared class reading Hochman: The Writing Revolution
Willingham: The Reading Mind
Beck et al.: Bringing Words to Life
High Quality Teacher Sam Sims, Steve Farndon 1,2,3

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost:




¢ Additional Pastoral Team Costing = £137,562 * 66.7% PP = £91,754
e Trips and Enrichment = £25,000
e Fresh Start = £3,569

Activity Evidence that supports this Challenge
approach number(s)
addressed
Pastoral Check-ins for We have appointed additional Pastoral 1,2,3,4,5
our most vulnerable Leaders, increasing our pastoral team
cohort, specifically ratio, ensuring that a non-teaching
targeting PP students colleague is always available to provide
360 degrees of care, love, challenge
and support.
The pastoral check-ins are focussed on
identifying the ‘barriers to learning’ so
that we can focus on removing those
barriers.
Pastoral Interventions For students who require additional 1,2,3,4,5
pastoral intervention we offer mentoring
from Pastoral Team to overcome
barriers to learning and ensuring
belonging at the academy.
Trips to important All students see, learn from, and meet 1,2,3
educational and cultural inspirational speakers from a range of
sites in Bristol and careers to inform themselves about
beyond as part of their future work lives. Educational visits
Enrichment and speakers meet Gatsby
programme. benchmarks. Subsidised and fully
funded places on Maths Disney Trip and
other learning experiences abroad e.g.
Spanish Trip
FreshStart Phonics Targeted support can be employed to 2

intervention for students
working behind
expected standard in
Reading — targeting our
PP cohort as our
priority

help boost language development,
literacy or numeracy as well as other
subject areas. Interventions should be
linked to classroom teaching and
matched to individual pupil needs whilst
not limiting their access to the wider
curriculum. (EEF)

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost:

e Family Liaison and Safeguarding Manager Staffing = £78,888
e Clubs = not costed but part of directed time
e Attendance rewards = £5,000

e Uniform resource = £10,000




Activity Evidence that supports this Challenge
approach number(s)
addressed
Improving students’ Students who are absent at school are 4
attendance through unable to make the same level of
rewards trips and progress as their peers.
incentives. Full time Attendance officer enables us to identify
Attendance Officer the reasons behind poor attendance
appointed. and work closely with families to
support improved attendance.
Extra-curricular clubs Giving a student space to focus on their 1,4
and ‘Choices’ option to well-being and enjoy activities that are
promote learning good for their mental health is essential
beyond our curriculum. for their learning and overall happiness.
A wellimplemented and Ensuring we educate student holistically | 1,4
integrated PHSE to ensure they are best prepared for the
curriculum and challenges which life prevents.
responsive tutor We prepare students for the road
programme that ahead, we don’t prepare the road for
supports learners to them.
understand their own
lives and futures.
Rewards Events for Each term we identify the ‘dips’ in 4
good attendance attendance and launch raffle based
competitions to try to engage students
in attending the academy.
Typically 1 x £25 Deliveroo/Amazon
Voucher per year group.
Uniform bank kept on Created a sense of belonging and 4,5
site for all students who removes barriers to attendance.
do not have the means
to replace uniform.
Provision of Daventry
Road Pink PE uniforms
to promote sense of
identity and belonging
4,5

Support social,

emotional and

behavioural needs

through our

interventions:

- Pastoral
interventions

- Zones of Regulation
- ELSA

Social and emotional skills support
effective learning and are linked to
positive outcomes later in life. You may
consider whole-class approaches as
well as targeted interventions,
monitoring the impact of these choices
carefully. (EEF)




Family Liaison Officer
and safeguarding
manager employed to
support hard to reach
families, building
relationships and
offering practical
support e.g, door
knocks, transport
support.

Developing positive relationships
between the academy and hard to
reach families, promoting improved
attendance and reduction in severe
absenteeism/EBSA

Use of Oasis South Bristol Hub to
reintegrate severe absentees back into
school

Stronger knowledge of and support for
contextual safeguarding issues

4,5

Total budgeted cost: £216,211




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Attendance Data

Whole school: 85.5%

PP cohort: 83.3%

Academic Data

We do not have end of key stage outcomes to report.
Enrichment attendance

84% of students at OATQ attend a club and/or enrichment activity.
Literacy Data

75% of OADR Students have increased their reading age
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Further information
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